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ITU WORLD TRIATHLON
NATIONAL FEDERATION
SURVEY 2018

Piloted in 2017

Updated scoring system KPlIs

Survey in two formats: online and excel
Gender equity added to the main areas
Two methods of data collection

1.1TU National Federation Survey in 3 languages
(English, Spanish, French) - online/offline versions
2.ITU Data Collection from various ITU databases and

the backend (Technical Officials, coaches, facilitators,

paratriathlon classifiers, events, results, etc.)

150 indicators
88 (58, 7%) survey-based and further 62 (41,3%)
historical indicators in 8 main areas:

B Administration Management & Governance
B Gender equity

B Anti-Doping

Development

Athletes

Coaches

Technical Officials & Events

Marketing, Media, Communication

5%

13%

7% 7%

130

INDICATORS

23% 3%

21%

e National Federation PARTICIPATION

As of now ITU has 171 affiliated National
Federations on the five continents. In case of ETU
Andorra, Bosnia and Herzegovina and Gibraltar
are special NFs as they are not affiliated to their
respecfive Continental Confederation.

GLOBAL 83%

ASTC 86%
ATU 62%
PATCO 88%
ETU 96%
oTuU

¢ National Federation GROUPS
. Established National Federations (NFs)

2 Established and functioning NFs

3 Well established and functioning NF with
Development Programs, Youth and Junior
Continental Event participation

4 Developed NF, Structured Education Program,
Continental Class Athletes in all ages

. Developed with High Performance Programmes,
World Class Athletes, ITU Accredited Education
Systems, High Gender Equity, ITU Sanctioned
Event Hosting

The below KPls are strict requirements to achieve Group 5
ranking. If any of these KPIs is missed, the NF cannot get
Group 5 recognition regardless the total number of points.

* |n good standing with the International Triathlon Union
(ITU)

e Minimum 20 % of female EB members

e |TU Accredited Coaches Education Programme (ACEP)

e |[TU Accredited NF Technical Officials Education
Programme (ATOEP)

e At least one continental or world class event’s
development

RESULTS OF THE
2018 NF SURVEY

Developed NFs
(Groups 4-5)
30 NFs - 18%

GLOBAL

Developing NFs
(Groups 1-2-3)
141 NFs - 82%
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OBSERVATIONS

e Annual follow-up of the Survey shall increase objectivity.

e Missing answers or misinterpreted questions that
should be addressed

e Remarkable gaps between continents

e Further and continuous research, analysis and
discussions

e NFs between category 3 & 4 require further
investigation

¢ Participation (83,04 % on a global scale) has been
increased

¢ Non-responding NFs (29) in 3 categories:
¢ Non-existing/non-active,
e Under reestablishment/re-affiliation
¢ Responding without final submission
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SHORT-TERM STEPS
(by end of 2019)

¢ |ndividual Feedback & NF assessment to be sent to all
NFs, copying CC’s President (DONE)

e Publish and share the ITU National Federation Survey
and its results by the ITU Congress in Lausanne (DONE)

e NF group to be added to the NF profile on triathlon.org
(DONE)

e Update and optimize the list and the weight of
indicators (IN PROGRESS)

¢ Further investigation in the status of the non-
responding NFs (IN PROGRESS)

e Face-To-Face Meetings with the participation of the
Continental Confederations to be set up with all NFs (IN
PROGRESS)

e Develop a user-friendly survey (IN PROGRESS)

MEDIUM-TERM STEPS
(by end of 2021)

* Yearly data collection

¢ Random checks on submitted surveys of the
National Federations

e Launch the ITU National Federation Development
Ranking

e Launch the National Federation Development Profile

¢ Consider and implement the outcomes of the ITU
National Federation Survey (Rio Olympic Cycle vs

Tokyo Olympic Cycle) in the next ITU Strategic
Planning (2022-2025)

~The ITU World Triathlon
National Federation Survey
2019 will be launched in early
January 2020.

Submission deadline is
10 February 2020.

REMINDER

* Non-responding NFs are
not eligible to apply for or/
and attend any development
projects until the
National Federation Survey
completion/submission to
ITU, as approved by ITU EB.

* Non-responding NFs are
not eligible to host any ITU/
continental sanctioned event
until the National Federation
Survey completion/
submission to ITU, as
approved by ITU EB.

*
Yo A
Oceania
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RECOMMENDATIONS

¢ To be considered as Annual Report

e Discuss possibilities of reducing duplicated questions,
qguestionnaires at ITU and Continental level

e Consider the current Survey in the ITU Development
grant distribution to the Continental Confederations
and National Federations for 2020

e Only Group 1-2-3 NFs are eligible to get
development support from the ITU Development Grant

e The ITU National Federation Survey must
apply to ALL Continental Confederations

e National Federations’ statuses
(Affiliation vs Good Standing) must be strictly
monitored by [TU and Continents

e After completed revision of affiliation status of the
National Federations update the membership status of
the NFs as per ITU constitution

¢ NF should have the opportunity to use this
analysis as a tool to orientate their own
resources to develop triathlon in a more effective
way within their own territories




